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“How lucky are we to be 
part of such a cutting 
edge, solutions focused, 
forward thinking 
partnership.”
Kobi Nazrul Primary



Improving Schools Together
The work of our schools in rising to meet the challenges of the last two years has been exceptional; they have 
adjusted to regular lockdowns, designed and delivered remote learning, supported their children, young people 
and families beyond education and helped to hold our community together in the most difficult of times. 

They have not done this alone; one positive outcome of the pandemic has been the way different organisations 
and groups have come together to solve problems collectively. Tower Hamlets Education Partnership is proud to 
have played a leading part in this, working to support schools and school leaders and helping them to navigate 
this new landscape.

THE Partnership exists to bring the schools of Tower Hamlets together and at a time when we were in some 
ways more isolated from each other than ever before, the power of collaboration came to the fore.  It became 
clear that connecting and collaborating sustained us in a time of such significant change and turbulence.

Inevitably, our work over the last two years has changed as we responded quickly to new challenges, 
establishing what worked and what didn’t; we had to be agile and flexible and regularly review our work – our 
Strategic Plan became a very fluid one!

We are very proud of the work we have done to support school leaders, introducing executive coaching for all 
Headteachers and increasing the range and number of networks to facilitate collaboration and support.  We have 
continued to develop our Professional Learning offer and our exceptional Leadership Development Programmes 
whilst introducing new ways to connect and help schools, from weekly KiT bulletins and virtual coffee mornings 
to ‘Spotlight’ events and ‘Teach Meets’.

As an organisation, we have grown and developed; recruiting new members to the team, increasing the 
contribution from partner schools as part of the school-led system and refining our role with the local authority. 

Feedback from our annual member survey highlighted the value schools place on being part of THE Partnership.

In times of uncertainty and crisis, we are forced to become creative designers, working out how to make the best 
of the situation thrown at us.  Our experiences over the last two years have enabled us to question actively and 
consult on how we can make things better, build on what we have and reinvent where necessary. 

Our work with schools has been characterised 
by a genuine partnership and we are determined 
to continue to build on that as we take THE 
Partnership forward.

We would like to express our thanks for all the 
support from our member schools, the local 
authority and the wider community and look 
forward to our work with you again next year.

Tracy Smith, Executive Director & Robert 
Crothers, Independent Chair

“Professional, helpful, approachable, 
meaningful. You have our backs and it is 
appreciated.”
St. John’s Primary

Our Vision
• To support schools to ensure that all

children and young people in Tower
Hamlets achieve the best possible
opportunities, outcomes and life chances

Our Purpose
• To provide school improvement and professional

learning services to schools in Tower Hamlets

Our Key Drivers
• Cultivating trust and collaboration
• Creating excitement about learning, teaching and

leadership
• Confidence and capacity building in a school-led

system

Our Proposition
• We know there is a better way, but we

can’t do it alone
• We are laser-focused on creating

excellence in learning, teaching and
leading, and aim to connect the right
people in order to deliver on this mission

• We are single-minded in helping pupils
and teachers alike to learn and teach in
the most effective way possible and in
enabling school leaders to acquire the
skills to make a difference

• We do this with people who share our
vision, have the same passion as we do,
taking bold moves to make progress and
see an impact

THE Partnership - a force for 
improvement



Delivering Professional Learning Remotely
For the whole education community, Covid-19 created numerous challenges requiring speedy solutions. As one 
professional learning event after another was cancelled in the summer term of 2020, we entered a period of 
disruptive innovation where, in common with our schools, we had to quickly find new ways to conduct meetings 
and deliver learning online. 

Within a matter of weeks, we managed to pivot almost all our professional learning offers online. It quickly 
became clear that simply replicating face-to-face training was not enough. We needed to be creative in 
developing new ways of doing things that harnessed the power of online platforms.

We focused our energies around the 3Ps and considered the following questions:

Platform – what is the best technology to deliver our training and how do we harness all the opportunities that it 
offers? How do we ensure that each of the team can deliver the training in the most professional way possible 
e.g. connectivity, audio, video, platforms, applications?

People – how do we connect with our audience and build rapport quickly given the fact that people are dialling 
in remotely? How do we enable delegates to collaborate and build networks with colleagues in other schools 
despite these challenges?

Pedagogy – what training do each of the teams need and how do we share expertise and knowledge between 
us? Also, how do we upskill ourselves as facilitators and trainers to deliver powerful, collaborative learning 
experiences? What does technology allow us to do that is even more powerful than face-to-face learning?

The impact on the way we work has been significant, so much so that we have seen a permanent shift in the way 
that we deliver our training. The flexibility and travel savings that remote professional learning gives delegates 
has been transformational. It has also enabled us to give delegates access to a wider variety of speakers and 
experts from across the country.

As far as our professional learning offer is concerned, the Covid-19 challenge presented us with an opportunity 
to introduce new and better ways of working and we remain excited about exploring this opportunity further.

Adapting Peer Review
Prior to the pandemic, most schools in Tower Hamlets had committed to our peer review process. Working in 
cross-phase clusters, they were exploring key school improvement themes in each other’s schools; providing 
peer-to-peer challenge and sharing good practice across the system. 

As schools closed their doors, the project was mothballed for eight months before re-emerging in a new guise in 
the autumn term 2020. At that point, it was clear that schools were, once again, hungry for collaborative school 
improvement work to restart and the obvious theme to explore was lessons learned from remote learning.

Phase clusters were formed, remote meetings took place and schools shared the impact analysis of their remote 
learning strategies and the lessons they had learned. Schools challenged and learned from each other through a 
process facilitated by THE Partnership.

The project concluded by bringing together the phase clusters to capture wider learning and pull out the core 
themes which were then published in a report made available to all schools.

The report was based around the six Ps - Process; Platform; People, Pedagogy; Problems and Possibilities – 
with key findings including:

• Schools were starting to understand better what worked and what was transferable beyond the pandemic
• Access to technology and connectivity remained significant barriers for families living in poverty
• The opportunities were, and remain, huge in terms of flexible, accessible learning.
One school talked about the ‘democratisation of schooling and learning’ and another talked about ‘demystifying 
teaching’ as teachers delivered their learning directly into the homes of their community.

Keeping in Touch
It became clear, during the early stages of the pandemic, that schools were facing unprecedented challenges 
and trying to make sense of a deluge of new guidance from the DfE and Public Health England.
To support Headteachers, we established the Keep in Touch (KiT) Bulletin to summarise new guidance, share 
good practice and leadership thinking. Distributed regularly – twice a week initially when policies were being 
introduced on an almost daily basis – we have now published over eighty editions with schools telling us that the 
have been invaluable in helping them navigate these uncertain times. In fact, the KiT Bulletin became our most 
accessed school improvement service in 2020.
To supplement the KiT Bulletin, we organised a number of opportunities for Headteachers to stay in touch with 
us and each other.
More informally, we established regular virtual coffee mornings to bring Headteachers together to sense-check 
their thinking and share good practice. These were very well attended and helped accelerate the culture of trust 
and collaboration that was already strong between member schools. They were so well received that coffee 
mornings have now become an integral part of our offer 
to Headteachers and from September we are planning 
to offer face-to-face as well as virtual ones.
More formally, we have organised Headteacher 
Briefings and Leadership Spotlight events that have 
supported the development of leaders, kept them up 
to date with current thinking and promoted knowledge 
exchange between schools.

“The peer review work... has the 
potential to transform the pace 
of school improvement in the 
borough.”
St. Luke’s Primary

“Fantastic team - stepping up and 
supporting Headteachers and 
schools sensitively and innovatively 
during this period of chaos.”
William Davis Primary

Collaborating 
through Covid-19



• Delivering high quality remote teaching

• Reviewing the curriculum

• Approaches to assessing students in the absence of external assessment

• Improving post-16 outcomes

Flexibility and responsiveness have been key to the success of the networks both in rapidly moving to online 
meetings and in focussing the meetings on issues emerging from the pandemic. In the year ahead, we will look 
to build on these successes in an effort to make the networks even more beneficial.

Keeping Pupils Talking - the 
Oracy Hub
Launched in September 2019, the Tower Hamlets Oracy 
Hub is a joint venture between THE Partnership, Cubitt 
Town Junior School and Voice21, the national oracy 
education charity.

At the outset, twenty-four primary schools signed up to 
a programme of training from Voice21, practical support from Nicky Pear, Assistant Headteacher, Cubitt Town 
Juniors and good practice sharing facilitated by Nicole Gurvidi, our Primary Curriculum Lead (English).

Integral to the work of the Oracy Hub were visits to see oracy in the classroom and the programme was such a 
success that a collaborative network of oracy leaders from across the borough was soon established. 

Even a pandemic couldn’t stop the innovative work of the Oracy Hub. In fact, the 2020 summer term was spent 
producing a ‘Back to School Lesson Pack’ that was shared with all our member schools and beyond. Schools 
found the pack invaluable in addressing the language development needs of those 
pupils who had been most severely impacted by absence from school.

Throughout 2020-21, Oracy Hub members have continued to work and learn together 
to ensure that teaching oracy remains at the heart of good classroom practice. This 
work resulted in the publication of ‘Keeping Oracy Going: Suggestions and tools for 
in-class and remote learning’ in March this year. This publication, along with coverage 
by the TES, has sparked national interest in the Tower Hamlets Oracy Hub and, with 
membership continuing to grow, there are exciting plans to develop an oracy award 
scheme and provide quality pupil debating opportunities in the coming year.

Curriculum Development – the History and Geography Project 
Led by renowned curriculum experts Christine Counsell and Liz Taylor, the cross-phase History and Geography 
Curriculum Project was launched in the summer term 2020. It involves two cross-phase communities of teachers, 
with one secondary and five primary schools in each subject community, and is fully funded by THE Partnership.

Those involved are excited by the opportunity to be led by Christine and Liz in using subject scholarship to 
develop a curriculum that is capable of ongoing renewal whilst also establishing wider teaching communities.

Christine and Liz have provided participants with high quality training in the principles of curriculum design and 
the characteristics of high quality history and geography curriculums and guidance on developing medium - and 
long-term curriculum plans. 

In common with all our other activities, the completion 
of this project was delayed by the pandemic so it is 
continuing into 2021-22 when the outcomes will be 
disseminated to all our member schools.

“Support for literacy, phonics and 
guided reading is very high quality 
and effective.”
Stewart Headlam Primary

“The subject lead networks have 
clear direction.”
Langdon Park School

Creating Excitement in Learning 
and Teaching
Enhancing Network Support
From numerous primary and secondary subject networks to an ever-expanding range of leadership networks, we 
have continued to develop and gain increased traction in our efforts to benefit all our schools through increased 
collaboration. Over the past eighteen months, these networks have provided vital support to colleagues as they 
have navigated their way through the challenges resulting from the pandemic. 

Attendance at network meetings has increased over this period as more and more staff have taken up the 
opportunity to share ideas and work collaboratively on issues such as: 



Executive Coaching
In response to the ever increasing pressure that 
Headteachers were under following the onset of 
the pandemic, THE Partnership offered all member 
schools access to a coach with around 75% of them 
taking up the offer.

We put together a team of seven experienced 
coaches including our own Executive Director, Tracy 
Smith, and Director of Leadership and Development, 
James Heale, who also coordinated the programme.

The significant investment in supporting 
Headteachers was greeted with an overwhelmingly 
positive response; they had been given a safe space 
in which to be vulnerable and an opportunity to 
reflect and surface their thinking, as well as to be 
challenged in a low threat environment. 

Such was the success of this initiative that executive 
coaching has now become part of our core offer 
to member schools with new and second-year 
Headteachers being offered additional coaching 
sessions.

Word about the quality of the programme has 
spread beyond Tower Hamlets and in 2021-22 we 
will be providing executive coaching to around 40 
Headteachers in Waltham Forest.

Investing in Leadership

Insight Leadership – The High Performance Leadership 
Programme
Over recent years we have built a reputation amongst Tower Hamlets schools for the delivery of innovative, high 
quality leadership programmes for aspiring leaders through to experienced Headteachers. 

At the forefront of our offer is the High Performance Leadership Programme. Initially delivered as a classroom-
based programme, we leveraged the opportunities that remote learning gave us to increase the range of delivery 
partners involved and make the programme even more innovative.

For example, speakers were no longer restricted by location from presenting to delegates and we were able to 
make creative use of breakout rooms and virtual learning sets to encourage collaboration between participants.

A core, and we believe unique, element of this flagship programme is the involvement, as delivery partners, of 
high performing organisations and leaders from a range of sectors, not only education. This involvement is in the 
form of study visits to high performance organisations which became virtual roundtables during the pandemic. 
Organisations such as London Air Ambulance, Google, NotontheHighStreet.com, London Fire Brigade and an 
NHS trauma team worked with programme delegates to explore decision making, agile leadership, feedback and 
building teams to enable transferable learning. 

Feedback from Headteachers participating has been outstanding. We have put together some of the findings 
from virtual visits and the wider programme in a 
published report and we will be looking to launch 
the programme outside of Tower Hamlets in  
2021-22.

Working Smarter Together

Saving through Shared Procurement
When our member schools wanted to review the way they sourced temporary staff, we worked closely with them 
to find a solution that provided value for money, quality and compliance with the Public Contracts Regulations 
2015.

After initial consultations, it was agreed that a managed service solution in partnership with Reed would meet the 
key objectives of the schools.

Together with Reed, we held sessions with school business managers and Headteacher groups to understand 
their needs and create a steering group. This group was instrumental to the successful implementation of the 
new service, given the name Tower Hamlets Education Recruitment Service (THERS), in September 2020. 

THERS is now well recognised in the school and candidate communities with 30 schools accessing their 
services and increasing numbers of temporary teachers and support staff being attracted to work in the borough. 
The schools using the service saved around £150,000 in the first year, equating to above 9% savings and these 
savings are expected to reach up to £250,000 next year.

THERS is already meeting its aims of providing a consistent and efficient service, whilst ensuring quality, value 
for money and compliance but we will work to enhance the service in the coming year.

Collective Effort on Digital Inclusion
Large numbers of children having to learn at home when Covid-19 took hold brought the issue of digital poverty 
in the borough to the fore. Schools estimated that there were up to 10,000 pupils (around one in four) who didn’t 
have access to an individual device at home. We sought to play our part in addressing this issue by connecting 
with partners and projects that were trying to make a difference.

We engaged a local social enterprise, Tech Inclusion UK, to work with us to secure IT devices from companies 
and repurpose them for schools.  To date well over 200 devices have been distributed to schools through this 
project.

Our ‘Tackling Digital Poverty’ campaign raised around £60,000 in corporate and individual donations enabling us 
to procure over 250 new devices with every member primary school benefitting.

We worked closely with the local authority on their ‘Every Child Online’ campaign, helping to purchase and 
distribute around 300 new devices across 40+ schools.

Going forward, we have become a partner in the Connecting Communities project working with LETTA Trust, 
East End Community Foundation, Poplar HARCA and the local authority to provide families in need with devices, 
connectivity and training.

“THE Partnership did some bespoke 
training for our senior leadership team 
and middle leaders and it was excellent!”
Stepney All Saints School



Excellence and Impact
No national or local data was centrally collected or published for any statutory Key Stage assessments in 2020 
or 2021. Consequently, the data provided here shows the achievements of Tower Hamlets pupils in 2019.

• Attainment and progress at Key Stage
4 improve significantly and remain well
above the national average

• A-level performance is improving
• Attainment remains significantly above

national average in Key Stage 5 applied
general qualifications

• Year 1 pupils reaching the expected standard in phonics now two percentage points above the
national average

• Key Stage 1 pupils remain above the national average in reading, writing and maths
• Key Stage 2 pupils up to seven points above the national average in reading, writing and maths

National Average Tower Hamlets

2018 82.3% 82.5% -0.2 ppts

2019 84.0% 81.9% +2.1 ppts

Gap

Phonics screening check in Yr1

Key Stage 1 at the expected standard*

RWM 68% 65%

Reading 77% 75%

2018 Writing 73% 70%

Maths 78% 76%

Science 82% 83%

RWM 67% 65%

Reading 75% 75%

2019 Writing 72% 69%

Maths 77% 76%

Science 81% 82%

National Average Tower Hamlets

Key Stage 2 at the expected standard*

RWM 72% 65%

Reading 80% 76%

2018 Writing 82% 79%

Maths 82% 76%

GPS 85% 78%

RWM 72% 65%

Reading 79% 74%

2019 Writing 83% 79%

Maths 85% 79%

GPS 85% 78%

National Average Tower Hamlets

Key Stage 5

2018
A-Level 31.16 32.15(avg. score per entry)

Applied General 31.82 29.01(avg. score per entry)

2019
A-Level 31.40 33.09(avg. score per entry)

Applied General 32.51 29.70(avg. score per entry)

National Average Tower Hamlets

Key Stage 4

2018 Progress 8 +0.15 -0.02(average score per pupil)

Maths/English 64.3% 59.4%(% gaining 9-4)

Attainment 8 46.8 44.5(average score per pupil)

2019 Progress 8 +0.24 -0.03(average score per pupil)

Attainment 8 48.4 46.7(average score per pupil)

National Average Tower Hamlets

68.2% 64.9%(% gaining 9-4)Maths/English

“THE Partnership provides unique 
support and has been invaluable 
in maintaining the high standard of 
education across Tower Hamlets”
St. Anne’s and Guardian Angels Primary

*values rounded to the nearest whole number



Our Board

Shahanaz Begum Aziz Choudhury Sir Kevan Collins 
resigned March 2021

Robert Crothers 
Chair

Christine Gilbert 
resigned March 2021

Michael Keating Zafrin Khan-Wheatley 
appointed July 2021

Brenda Landers

Sir Alasdair 
Macdonald

Nessa McNeela
appointed July 2021

Owen O’Regan Stephen Purse 
resigned July 2021

James Thomas Bukky Yusuf 
appointed July 2021

OUR SCHOOL IMPROVEMENT OFFER
We offer challenge and support to all schools, regardless of where they are in their improvement journey, 
including but not limited to: 
• Leadership consultancy
• Executive coaching for Hheadteachers
• Data analysis
• Risk assessment
• Ofsted inspection support
• Keeping in touch/communication
In addition, we are committed to promoting collaboration and joint practice development between schools 
including but not limited to: 
• Peer review/learning
• Network meetings
• Curriculum projects and research
• Think tanks and roundtables

OUR PROFESSIONAL LEARNING OFFER
We are committed to providing the highest quality professional learning that supports schools to drive 
improvement, train and develop staff and provide professional challenge, including: 
• Early career programmes
• Classroom practitioner training
• Leadership programmes
• School business manager support

OUR ADDITIONAL SERVICES OFFER
We make use of our own team, our experienced, quality assured associates and the pool of high-quality leaders 
already working within our schools to support the delivery of our additional services offer which includes but is 
not limited to:
• Primary support packages
• Headteacher appraisal facilitation
• Headteacher appointment packages
• Leadership coaching
• Additional leadership consultant visits
• Focussed reviews
• Bespoke training and development

Our Offer

“THE Partnership is excellent value 
for money. It is well led and helps 
us to be well informed and look to 
the future. It has become a core 
support for schools” 
Stepney Green MCS College

Operating under the School Companies Regulations 2002, THE Partnership is governed by an independent 
Board of Directors who also act as Trustees of THE Partnership which is a registered charity.

The Board set our strategic direction and oversee the implementation of our strategic plan, holding the Executive 
Team to account in ensuring that the organisation’s priorities and objectives are delivered.

In the first half of 2021, three of our initial Directors resigned and, following an extensive recruitment campaign, 
the Board appointed three new Directors to replace them.



Our MembersOur Schools
Nurseries

Mulberry School
for Girls

Oaklands School Stepney All 
Saints School

St. Paul’s Way 
Trust School

Stepney Green
MCS College

South Quay
College

Swanlea School Wapping
High School

Mulberry UTC

Canon Barnett
Primary School

Cayley
Primary School

Chisenhale
Primary School

Christ Church
Primary School

Columbia
Primary School

Cubitt Town 
Infants School

Cubitt Town 
Junior School

Cyril Jackson 
Primary School

Elizabeth Selby 
Infant School

English Martyrs 
Primary School

Alice Model 
Nursery School

Children’s House
Nursery School

Columbia Market
Nursery School

Harry Roberts
Nursery School

Old Church 
Nursery School

Rachel Keating
Nursery School

Globe
Primary School

Hague 
Primary School

Halley 
Primary School

Harbinger Primary
 School

Harry Gosling 
Primary School

Hermitage
Primary School

John Scurr 
Primary School

Kobi Nazrul 
Primary School

Lansbury Lawrence 
Primary School

Lawdale Junior
School

Bangabandu
Primary School

Ben Jonson 
Primary School

Bigland Green
Primary School

Blue Gate Fields
Junior School

Blue Gate Fields 
Infant School

Bonner
Primary School

Bygrove
Primary School

Canary Wharf 
College (East Ferry)

Canary Wharf
 College (Glenworth)

Arnhem Wharf 
Primary School

Malmesbury
Primary School

Manorfield 
Primary School

Marion Richardson
Primary School

Marner
Primary School

Mayflower
Primary School

Mowlem
Primary School

Olga
Primary School

Osmani
Primary School

Our Lady & St.
Joseph Primary 

School

Seven Mills 
Primary School

Bowden 
House School

Ian Mikardo
High School

Phoenix Primary &
 Secondary School

Stephen Hawking
School

Beatrice Tate 
School

Sir William Burrough
Primary School

St. Agnes Catholic 
Primary School

St. Elizabeth 
Catholic School

St. John’s
Primary School

St. Luke’s
Primary School

St. Mary & St.
Michael Primary

School

St. Paul’s
Whitechapel

Primary School

St. Paul with 
St. Luke

 Primary School

St. Peter’s London
Docks Primary

School

St. Saviour’s
Primary School

Stepney Park
Primary School

The Aldgate 
School

St. Anne’s and 
Guardian Angels

Stebon 
Primary School

Stepney Greencoat
 Primary School

Stewert Headlam 
Primary School

The Clara Grant
Primary School

Thomas Buxton
Primary School

Virginia
Primary School

Wellington
Primary School

William David
Primary School

Bishop Challoner
Boys School

Bow School Canary Wharf 
College

Central Foundation
Girls School

George 
Green’s School

Langdon
Park School

London East
Alternative Provision

Morpeth School Mulberry Academy 
Shoreditch

Bishop Challoner
Girls School

Primary

Secondary

Special

87% from BAME 
backgrounds
61% London

28% England

42,665 learners in our member schools

64% don’t have English as a 
first language
45% London

20% England

% in low income families*
% eligible for free 

school meals*

Tower Hamlets 56% 32%

London 38%
(1st of 33 boroughs)

19%
(2nd of 33 boroughs)

England 30%
(1st of 151 LAs)

17%
(3rd of 151 LAs)

Living and 
learning in one 
of the most 
deprived areas in 
the country

*value rounded to the nearest whole number

“THE Partnership has a 
determination to link us in with 
similar schools and include us 

equally in all we do”
Phoenix Special School

Woolmore
Primary School



the-partnership.org.uk
info@the-partnership.org.uk

Improving
Schools 
Together

Building and leading a truly collaborative partnership for the 
benefit of the whole school community


